CONSULT

INTERNATIONAI




Is a London-based
consultancy with
global outreach.

Founded in 2021, we are a
young organisation with a
fresh outlook and a breadth
of experience.




Who we are

Focused on the international development,
humanitarian, and non-profit sectors, we offer
tailored high-quality services in a variety of areas,
helping you make an even greater impact.

Our consultants are senior-, mid-, and junior-level
professionals and practitioners who possess
extensive knowledge and experience working globally
with a large range of international development
organisations and donor agencies including the UN,
development banks, institutes and think tanks, and
national and international NGOs. Today, our pool of
consultants comprises more than 65 consultants
and contributors with different levels of seniority and
diverse specialisations.




We are proud to have supported both large and
small organisations in the international
development, humanitarian, and non-profit sectors
across the world.

From Washington, DC, Paris, Rome and Ankara, to
Jakarta and Manila, we have helped to meet the
needs of our clients and add value.

Some of our projects are presented below.

Thank you for your trust.



Food and Agriculture 4 \ o
% Organization of the \‘//ﬂ/ : World Food @ UNAOPS
United Nations \l}:ﬁ } 1 Programme
=><E

\

Malteser
International +CIFRC Cowater B
Children
EDUGATION NSTITUTEFOR

Fou! AIDONI
FOUNDATION 9@9@



VIEW MORE PROJECTS ON OUR WEBSITE
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Knowledge Landscape Analysis Knowledge Management Training and Mentoring in

for the Innovation and Strategy and Implementation Programme Desigh and
Knowledge Division of the UN Plan for Cowater Intemational, = Proposal Writing for the Institute
World Food Programme INKLUSI Indonesia for War and Peace Reporting

To increase knowledge sharing across the To promote coordination and collaboration, As part of the Building Resilience in the
organisation and promote innovation, we synergy and learning across the INKLUSI Eastern Neighbourhood programme,

worked with WFP INK to carry out an in-depth Secretariat and its partners, our team representatives of 34 CSOs from Armenia,
assessment across the UN network and analysed its existing systems, held Georgia, Azerbaijan, and Moldova participated
beyond, evaluating the latest trends and stakeholder consultations, and developed a in a needs assessment, and tailored training
developments in knowledge management. detailed KM Strategy and Implementation and mentoring, designed and delivered by our

Learn more Plan. Learn more team. Learn more



https://consultkm.org/knowledge-landscape-analysis-for-the-innovation-and-knowledge-division-of-the-un-world-food-programme-wfp/
https://consultkm.org/knowledge-management-strategy-and-implementation-plan-for-cowater-international-inklusi-project-indonesia/
https://consultkm.org/training-and-mentoring-in-programme-design-and-proposal-writing-for-the-bren-programme-of-the-institute-for-war-and-peace-reporting-iwpr/
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Our services are sector-specific, highly tailored,
result-driven, and impact-oriented.

Whether you are looking to draft a project proposal,
edit or design a final report, develop a knowledge
management strategy, capture and document
stories - to win funds, present project results to
donors, improve internal processes, showcase your
Impact, or for other purposes - our professional are
here to support.

We would love to hear about your needs and
priorities, and to support you in achieving your goals.



Our services 1/2

Knowledge Report Proposal
Management Writing Writing

How does your organisation capture, store, Reports provide an accurate, structured, Strong proposals win funds, so long as they
share, and use knowledge? Do your resources, cohesive, and evidence-based documentation offer a clear solution to a problem in a
practices, and tools underserve your needs? of project activities, results, and impact. community, region, or country. Setting a clear
Have you encountered delays in project goal, ensuring that your objectives are SMART,
implementation due to difficulties in locating Whether you are preparing a project progress and outlining the activities which will lead to
critical information? If you answered yes to any  or final report for donors, a summary report or  achieving this goal, are an important first step.
of the above, consider introducing or revising a brief, we are here to help. Equally important is alignhing the proposed

your KM framework. or programme. solution with donor priorities and requirements.

Learn more Learn more Learn more



https://consultkm.org/services-knowledge-management/
https://consultkm.org/services-knowledge-management/
https://consultkm.org/report-writing/
https://consultkm.org/report-writing/
https://consultkm.org/report-writing/
https://consultkm.org/proposal-writing/
https://consultkm.org/proposal-writing/
https://consultkm.org/proposal-writing/
https://consultkm.org/knowledge-management/
https://consultkm.org/report-writing/
https://consultkm.org/proposal-writing/
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To ensure the correct sector-specific language
and terminology, consistency and clarity, have
your documents edited and proofread by
professionals. Our team of editors and
proofreaders will work with you to help ensure
that your documents are publication-ready,
presentable and of the highest standard.
Learn more

ur services 2/2

The look and feel matter. Add value to your
publications with professional layout and
design, and data visualisation.

From report covers, presentations and one-
pagers to infographics and visual
merchandise, we will make your products
stand out. Learn more

Storytelling is a powerful communication
technique used to inspire and connect the
audience with your organisation's mission,
vision, and values. Whether you are looking to
raise funds, advocate for a cause, showcase
project impact, or spread the word to reach a
wider audience, consider using stories and
visuals. Learn more



https://consultkm.org/editing-proofreading/
https://consultkm.org/editing-proofreading/
https://consultkm.org/editing-proofreading/
https://consultkm.org/graphic-design/
https://consultkm.org/graphic-design/
https://consultkm.org/storytelling-visuals/
https://consultkm.org/storytelling-visuals/
https://consultkm.org/storytelling-visuals/
https://consultkm.org/editing-proofreading/
https://consultkm.org/graphic-design/
https://consultkm.org/storytelling-visuals/

1.Highly tailored approach

We do not offer a one-size-fits-all approach but provide
highly customised solutions. We strive to understand the
needs and priorities of our client and design a tailored
approach to meet and exceed those needs.

3. Top-tier specialists

Each one of our consultants has been carefully selected
based on their qualifications, years of relevant experience,
and sector knowledge. They have undergone an onboarding
process, and their references have been verified.

5.Worldwide coverage and

'around the clock’ service
delivery

Our teams are truly global, working from different corners
of the world and time zones. Where possible, our local
representatives or partners are on the ground to ensure
better proximity and understanding of client needs.

2.Sector-specific expertise

Our services are specific to the international development,
humanitarian, and non-profit sectors, and take into account
regional and thematic specificities. Technical experts are invited
to provide inputs where necessary.

4.Complementarity of skills,
versatility, and diversity

What sets us apart is unique complementary and versatility of
skills of our consultants. We like to pair them up to ensure that
these different skills are utilised effectively to maximise the
benefits for our clients.

6. Rigorous quality controls and
data protection

We take quality controls seriously. All deliverables undergo
internal reviews, and data is stored securely throughout the
project. We are proudly 1SO:9001 Quality Assurance certified.



/.Internal knowledge 3.Lean management and

sharing culture oversight

Our internal organisational culture encourages knowledge We have adopted a lean management structure where
sharing, openness and transparency, teamwork and consultants work independently under the guidance of a team
collaboration. Regular exchanges allow sharing of insights leader, who is responsible for project quality and timeliness of
and ideas, and boost motivation. deliverables.

O. Flexibility and adaptability

We guarantee availability of consultants over the specified
project period with a degree of flexibility should timelines
shift. We remain flexible to adapt to any changes of
priorities throughout the project.



Confidentiality

We treat all information shared with us as
strictly confidential and under no circumstances
disclose any data to third parties.

Do No Harm

We ensure an ethical approach at all stages of
our work, adhere to the principle of Do No Harm,
and respect sensitivities.

Impartiality
e adhere to the principles of impartiality and

neutrality, ensuring fairness, non-judgement,
and objectivity.

Quality Assurance

We ensure that all our assignments are
approached professionally and delivered to the
highest standard, aligned with client
expectations.

Impact Orientation

We strive to make a positive impact in the world
through our work, and to help our clients
achieve much more with our support.

Creativity

Our work is guided by design-thinking
fundamentals, ensuring that each assignment is
approached individually and creatively.



Talk to us today.



Contact us

General and service inquiries:
inquiry@consultkm.org

Partnerships: partnerships@consultkm.org
Communications related queries and feedback:
comms@consultkm.org

+44 20 8638 5211 |
+44 7822 035996 (WhatsApp)

167-169 Great Portland Street, 5" Floor
London W1W 5PF
United Kingdom

1250 Connecticut Avenue NW
Washington, DC 20036
United States

Fidiou 9,
Athens 106 78 m f °
Greece ®



https://www.linkedin.com/company/consult-km-international
https://www.facebook.com/consultkminternational
https://www.instagram.com/consultkminternational/
https://www.youtube.com/channel/UCATkkS51IM8YFsFCiZGF-Pg

www.consultkm.org



